Senior Leadership Development Programme
Learn to Thrive as a Senior Leader

SENIOR LEADERSHIP DEVELOPMENT PROGRAMME
Starr’s senior leadership development programme unlocks the latent capacity
of directors and senior executives to lead more effectively and thrive in
an environment which is both complex and uncertain through being more
resourceful with what is already innately available to them. What is unique
about Starr’s programme is it’s emphasis in not providing simplistic tools and
techniques, but helping participants realise a new level of leadership capacity.
This is achieved through an exploration and development of a number of key
leadership capabilities including building presence, resilience, purposeful
reflection and agility when operating at these most senior of levels.

The programme will be valuable to:
1. New directors who need to find
their feet quickly
2. Aspirant directors preparing
themselves for promotion
3. Established directors realising
their current strategies and
ways of working aren’t having
the potency they once did

WHY ATTEND
Estimates of outright failure of executives in the first eighteen months of their tenure range from 38% to over 50%, and even
more fail to be as successful as was predicted when originally hired or promoted. Central to explaining this high level of executive
fallout is not wholly from their lack of relevant skills, knowledge or even experience, but in not having acquired a sufficiently deep
level of leadership ‘capacity’ to cope with the multitude of challenges which arise when operating at senior levels.

Balancing the leading
of ‘what will be’ while
also managing the current
performance of ‘what is’
Balancing the needs to
work individually and
in teams

Being authentic,
fulfilling a leadership role
and balance this with other
aspects of one’s life

Getting sufficient clarity
of the external environment
the organisation faces to
articulate a sufficiently
robust strategic direction

Leading without being
expert and not always
having the answer

Maintaining one’s own
resilience and agility when
so much is being demanded
of them

TEN SENIOR
LEADERSHIP
CHALLENGES
Starr’s leadership development
programme provides participants
with the necessary capabilities to
face their challenges which include:

Influencing more
effectively with external
stakeholders and partners

Being able to resolve
‘right’ versus ‘right’
decisions and recognising
the trade-offs imbued
in these decisions and
then living with the
consequences

Balancing the needs of a
diverse group of influential
stakeholders and their
disparate requirements
Influencing more
effectively across an
organisationally wide
perspective

“It is a rough road that leads to the heights of greatness.”

								Lucius Seneca, Roman Philosopher

WAYS OF WORKING
The learning process in the workshops,
while largely intra-personal in scope,
will employ both cognitive and
experiential methods. The workshops
will combine elements of coaching,
facilitating and tutorial.
Participants will work in plenary as well
as in small and medium sized groups
with an emphasis on exploring and
inviting experiential learning around
specific capabilities in developing their
leadership capacity. The environment
will be both supportive and challenging
to enable participants to work at their
‘learning edge’.
Individual executive coaching and
action learning sets will further
reinforce learning and expand
leadership capacity by linking the
workshop content with real life
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The compass is a metaphor for the
developmental ‘journey’ which
leaders are compelled to undertake
if they are truly to inhabit their
leadership role. Leadership (as
distinct from managing more
tasks at a higher level) seems to
manifest itself from undertaking a
more introspective journey of selfawareness.
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This ‘journeyman’ work may well
be informed by potent life events
and can lead to greater personal
presence and wisdom, a kind of
reconnecting to the core of oneself.
Through exploration and integration
the work can provide an ‘accelerator’,
allowing the leader to leverage other
development work that has hitherto
not had the ‘potency-in-action’ that
was expected.

situations faced by participants.

OUTCOMES FROM THE SENIOR LEADERSHIP DEVELOPMENT PROGRAMME

Wisdom

At senior levels, leadership development
is less about acquiring new tools and
techniques (skills and knowledge).
The real breakthroughs are in acquiring
a set of internal capabilities and mindset
shifts (shown in the vertical dimension
opposite) which include:

Presence / Gravitas

ills

Emotional Intelligence

Sk
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Confidence

Capabilites

A wide variety of interwoven core leadership capabilities are developed throughout
this programme providing a marked increase in a participant’s capacity to lead and
overcome the previously stated ten leadership challenges.
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SENIOR LEADERSHIP DEVELOPMENT PROGRAMME STRUCTURE
Three distinct elements:
Diagnostics / Assessment Pre-work
Tools to identify strengths and development needs plus a facilitated one to one coaching
session to feedback assessment findings.
Developmental Workshops
Pre-reading, tutorial vignettes, group discussions, action learning, pre and post workshop
reflection and experimentation.
Post Programme Support
Developmental executive coaching and action learning sets.
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WHO WE ARE
BAZ HARTNELL is a leadership consultant with a senior commercial background who combines coaching,
mentoring and leadership consultancy to increase the capacity of directors, managers and their Boards and
teams to become more effective. He is a member of the European Mentoring and Coaching Council and an
Affiliate of the Centre for Leadership Studies at the University of Exeter. Possessing an MBA and an MSc in
Coaching, he undertakes board development and executive coaching to Chairs, CEOs, executive directors
and managers in various private and public sector organisations.

DR SUE HOLLAND is a leadership consultant with a business background. She works both 1:1 with leaders
and with teams to provide challenge, insight and support in the pursuit of leadership development and
organisational results, particularly through periods of transformation. She is described by her clients as
attentive, calm and curious, skilled in exploring issues creatively and sensitively. As a consultant, Sue has
worked extensively with CEOs, VPs and directors in both the private and public sectors. She has a Diploma
in Executive Coaching and a Diploma in Gestalt Process Consultancy and is a member of the European
Mentoring & Coaching Council.

TO FIND OUT MORE
Please contact Starr Performance by calling 01460 239143
or by emailing info@starr-performance.co.uk

The website, www.starr-performance.co.uk contains more
information on what we do at Starr Performance, including
testimonials and case studies from satisfied clients.
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